Club Health Assessment for District 392 through June 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs more than two years old
126344 Yunnan Cai Shi 12/08/2015 Active 24 1 5 -4 -14.29% 28 5 0 2 None {’,,'S;;g“'vp N/A
126427 Yunnan Cai Yun 12/18/2015 Active 19 1 5 -4 -17.39% 23 5 0 5 None fﬁg;CMVP N/A
126343 Yunnan Chun Cheng 12/09/2015 Active 21 8 3 5 31.25% 16 4 0 3 None ’\Pﬂ,gggﬂ,vp N/A
129181 Yunnan CiAi 10/24/2016 Active 24 1 7 6 -20.00% 30 5 0 4 None i’ng;CMVP N/A
135042 Yunnan Ci Wang 06/05/2018 Active 20 6 0 6 4286% 14 11 2 None ;g;gvp N/A
129781 Yunnan Dao He 01/11/2017 Active 28 3 6 -3 -9.68% 31 4 0 3 None &g’,;gﬂ,VP N/A
126345 Yunnan Dian Shi 12116/2015 Active 19 10 2 8  7273% 11 5 0 3 None ;g;CMVP N/A
132101 Yunnan Gan Lan Shu 06/30/2017 Active 23 13 1 12 109.09% 1 3 8 3 None ,\P,,’S:;g/l’vp N/A
127676 Yunnan Guang Ming 05/31/2016 Active 17 4 7 -3 -15.00% 20 5 0 4 None {’,,'S;;g“'vp N/A
128597 Yunnan He Xie 08/18/2016 Active 53 1 2 -1 -1.85% 54 3 0 4 None ag’gg’wp N/A
Exc Award (06/30/2018)
135041 Yunnan Hong Shi 06/06/2018 Active 15 7 6 1 7.14% 14 3 0 2 None ’\Pﬂgggﬂ,vp N/A
129785 Yunnan Hong Zui Ou 01/10/2017 Active 21 4 2 2 1053% 19 4 0 2 None ;g;gvp N/A
129539 Yunnan Jing Tai 12/09/2016 Active 6 0 0 0 0.00% 6 12 4 None ’\PA,S:;g/LVP N/A
129542 Yunnan Kuai Le 11/30/2016 Active 17 1 2 -1 -5.56% 18 5 0 4 None ;gggﬂ,VP N/A
133018 Yunnan Long Zhi Dui 11/03/2017 Active 13 1 7 -6 -31.58% 19 4 0 3 None '\Pﬂg;CMVP N/A
126447 Yunnan Mei Shi 12/28/2015 Active 24 1 0 1 4.35% 23 1 5 None ’\PA,S:;g/I,VP N/A
129541 Yunnan Ming De 11/30/2016 Active 24 5 0 5 26.32% 19 0 2 None E,"g:;éw’vp N/A
129696 Yunnan Ming Liang 12/29/2016 Active 16 5 5 0 0.00% 16 4 0 4 None ,’fﬁvg:;g’w” N/A
128615 Yunnan Ping Fan 08/15/2016 Active 26 1 4 -3 -10.34% 29 5 0 4 None ’\Pﬂgggﬂ,vp N/A
124098 Yunnan Qi Cai 01/30/2015 Active 30 0 1 -1 -3.23% 31 6 0 2 None f,,ﬁ;;@”'vp N/A
126480 Yunnan Qi Hang 01/04/2016 Active 23 3 3 0 0.00% 23 6 0 4 None ’\PA,S:;g/LVP N/A
135046 Yunnan Qi Hua 06/05/2018 Active(1) 0 0 0 0 0.00% 0 20 2 None ;gggﬂ,VP N/A
129233 Yunnan Sheng Huo 11710/2016 Active 18 12 6 6  50.00% 12 4 0 4 None aggé"wp N/A
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Club Health Assessment for District 392 through June 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
126418 Yunnan Shuai Shi 12/29/2015 Active 31 1 5 4 -11.43% 35 5 0 5 None P.S,T,M,vP N/A
MC,SC
133020 Yunnan Tai Yang 11/07/2017 Active 18 11 5 6 50.00% 12 4 0 3 None P,S,T.M,VP N/A
MC,SC
133019 Yunnan Xing Fu 11/07/2017 Active 22 3 2 1 4.76% 21 3 0 3 None P.S,T.MVP N/A
MC,SC
126137 Yunnan Xiong Shi 12/04/2015 Active 22 2 2 0 0.00% 22 4 0 3 None P.S,T.MVP N/A
MC,sC
130838 Yunnan Yi Yong 05/02/2017 Active(1) 0 0 0 0 0.00% 0 23 3 None P.S,T.M,vP N/A
MC,SC
135036 Yunnan Yong Shi 06/05/2018 Active 22 11 5 6 37.50% 16 4 0 2 None P.S,T.M.VP N/A
MC,SC
134211 Yunnan Yu Lin 03/30/2018 Active 19 7 6 1 5.56% 18 4 0 2 None P.ST.MVP N/A
MC,SC
126139 Yunnan Yun Ling 11/06/2015 Active 24 2 6 4 -14.29% 28 5 0 3 None P.S,T.M,VP N/A
MC,SC
126151 Yunnan Yun Tian 12/08/2015 Active 20 5 5 0 0.00% 20 5 0 4 None P.S,T,M,vP N/A
MC,SC
126143 Yunnan Yun Zhi Nan 11/06/2015 Active 34 1 3 2 -5.56% 36 5 0 4 None P,S,T,M,VP N/A
MC,SsC
Exc Award (06/30/2018)
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
130654 Yunnan Ben Niu 04/10/2017 Cancelled(6*) 07/29/2019
126416 Yunnan Qian Shi 12/29/2015 Cancelled(6*) 07/29/2019
129231 Yunnan Xiong Ying 11/11/2016  Cancelled(6%) 07/29/2019
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
33 0 0 0 693 131 113 18 2.67% 675 21 39% 18% 100% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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